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APPENDIX C 

Grading of Recommendations  
 

Risk Level Definition 

Strategic This issue / risk level impacts the Board as a whole. Mitigating actions should be 
taken at the Senior Leadership level. 

Directorate This issue / risk level has implications at the directorate level and the potential to 
impact across a range of services. They could be mitigated through the redeployment 
of resources or a change of policy within a given directorate. 

Service This issue / risk level impacts at the Business Plan level (i.e. individual services or 
departments as a whole). Mitigating actions should be implemented by the 
responsible Head of Service. 

Programme 
and Project 

This issue / risk level impacts the programme or project that has been reviewed. 
Mitigating actions should be taken at the level of the programme or project 
concerned. 

 

Net Risk 
Rating 

Description Assurance 
Assessment 

Minor 
A sound system of governance, risk management and control 
exists, with internal controls operating effectively and being 
consistently applied to support the achievement of objectives in 
the area audited. 

Substantial 

Moderate 
There is a generally sound system of governance, risk 
management and control in place. Some issues, non-compliance 
or scope for improvement were identified, which may put at risk 
the achievement of objectives in the area audited.  

Reasonable 

Major 
Significant gaps, weaknesses or non-compliance were identified. 
Improvement is required to the system of governance, risk 
management and control to effectively manage risks to the 
achievement of objectives in the area audited.   

Limited 

Severe 

Immediate action is required to address fundamental gaps, 
weaknesses or non-compliance identified. The system of 
governance, risk management and control is inadequate to 
effectively manage risks to the achievement of objectives in the 
area audited.  

Minimal 

 



Individual Issue / 
Risk Rating 

Definitions 

Minor 
Although the element of internal control is satisfactory there is scope for 
improvement. Addressing this issue is considered desirable and should result 
in enhanced control or better value for money. Action should be taken within a 
12 month period. 

Moderate 
An element of control is missing or only partial in nature. The existence of the 
weakness identified has an impact on the audited area’s adequacy and 
effectiveness. Action should be taken within a six month period. 

Major 
The absence of, or failure to comply with, an appropriate internal control, which 
could result in, for example, a material financial loss. Action should be taken 
within three months. 

Severe 

This is an issue / risk that could significantly affect the achievement of one or 
many of the Council’s objectives or could impact the effectiveness or efficiency 
of the Council’s activities or processes. Action is considered imperative to 
ensure that the Council is not exposed to severe risks and should be taken 
immediately.  
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